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Waste Services Collections and
Commissioning Options - Overview
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1. Project Overview

* Project commenced in Summer 2017

* Focus on two areas:
* the way in which waste is collected

* the best way to commission services at the end
of the current Biffa Contract

 Fully funded support provided by WRAP as
part of their consistency programme

- Joint project with Bedford Borough Council
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1. WRAP Consistency Programme
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Packaging is designed to be
: Marterials are reprocessed back recyclable, where practical .
: into new products/packaging and environmentally :
E and, in the case nffu-g:d waste, benefidal, and is labelled E
H energy and nutrients clearly to indicate whether ¢
: are recovered it can be recyded or not” hd
Greater
consistency
in household
recycling

Y Householders recyclea =
. . common set of materials &
. Materials and food waste and food wast=" :
H are collected and separated H
: cost effectively in one of :

three ways !
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s * The materials are paper, card, plastic
J bottles, plastic pots, tubs and trays, glass,
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metal packaging and carons.
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Dry Recycling

2a. Collections Options Modelled
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* Retain current 240 litre residual bins in CBC. Issue 180 litre bins on replacementin BBC.




2a. Collections Options Modelled
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2a. Collections Options Modelled
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2a. Collections Options Modelled
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2a. Collections Options Modelling

- Modelling Is designed to be a snapshot in time
focussing primarily on:

Cost of Delivering Services
Performance of Services
« Comparative to current service
* Productivity for each option Generated from
linked to the currents service, benchmarking of the
accounting for geography and performance of other
demographics statistically similar authorities
* Where new cost information Supported by publically
has been needed this has available data and case study
been researched, evidenced evidence
and documented
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2b. Commissioning Options

* Financial and qualitative analysis of the
following future options:

« Qutsource- re-tender services

* Bring services in-house so they are run by
CBC

« Set up a Local Authority Trading Company
owned by CBC to run the services
- All options will be explored with CBC and
BBC independently and then together to
understand if any savings can be made

through joint working .
eunomia ss



2b. Commissioning Options
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3. Next Steps for Eunomia

« Complete project modelling and present
outputs to officers as part of a final
report, including:

* Collections options modelling results for
CBC

« Commissioning options modelling results for
CBC

« Joint commissioning options results for CBC
and BBC
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WWW.eunomia.co.uk
@Eunomia_RandC
mail@eunomia.co.uk



http://www.eunomia.co.uk/

